Bank of Scotland Regional Squads

A series of monthly Bank of Scotland Talented Young Athlete squad sessions held in each of the six Scottish geographic regions with the overall goals of:

· Developing the most talented athletes in a squad environment within each of the four event groups - sprints / hurdles, endurance, jumps (including combined events) and throws

· Supporting performance development toward attaining UKA ‘Power of 10’ targets for Scotland

· Providing a regional structure supporting coach mentoring, education and development

· Creating specific and managed feeders to the new national squads and pilot regional academies (2007 onward)

Based on the six geographical regions the squads will commence with the recently established sports partnerships (SP’s) of SportTayside & Fife and SportCentral and be delivered through an interim mechanism in non-SP regions – West, East, Grampian and Highland. 

The Athletics Development Manager (ADM) within each pilot SP will be responsible for management of resources (facility provision, administration etc.), liaison with all stakeholders within the region and working together with the relevant scottishathletics National Event Manager (NEM) regarding all event group specific matters - including selection criteria, programme content and direction, coach development, facilities and venues and any additional support services provided – e.g. specific workshops.  In non-SP areas, LAPs, with full support from the NEM’s, may become responsible for these actions.

Separate lead coaches may be responsible for session delivery for sub-groups with each event group e.g. sprints and hurdles coaches.  Sessions will provide an opportunity for coach development, support and mentoring.  Personal coaches will be invited to play an active role in all sessions irrespective of whether or not they coach an eligible athlete.

Squad sizes will be kept ‘manageable’ with a maximum of 20 athletes per event group per region that meets the eligibility criteria.   This creates a regional base, across the country, comprising up to 480 athletes and 48 coaches to support the specialist and national squads and feed the pilot regional academies. In some event groups and in neighbouring SP’s it may be that squad activities can be combined to ensure viability.  The main guideline criterion for athlete eligibility is achieving the ‘Power of 10’ target for Scotland for their event and age group (U20 / U17) or else be a senior / U23 athlete listed in the UK top 50 - athletes must earn their places in the squad! 

The overall objective is to ensure that sustainable regional squads are running in all event groups.

Objectives

The main objectives of the squad sessions are to:

· Raise the performance standards of regional athletes in Scotland 

· Increase the number of athletes overall (all ages) in each individual event in each region in Scotland (UKA ‘Power of 10’)

· Increase the 10th best threshold ranked athletes in each age group in each event in Scotland (UKA ‘Power of 10’)

· Increase the number of athletes competing in each event year on year in each age group at Scottish District and Scottish National Championships

· To support an increase in performance levels of Scottish national age group teams for U23, U20 and Celtic competition.

· Provide attainable steps for club / local level athletes on the athlete pathway

· Provide a feeder to pilot regional academies and a bridge to specialist and national squads and be the driver for achieving full quotas in terms of performance levels and numbers in the new Scottish national squads.

· Promote greater participation by athletes in events and championships outside of Scotland e.g. AAA’s age group championships, CAU Inter-Counties, Irish / Northern Ireland / Welsh Open Champs etc.

· Support development of a regional coaching workforce with enhanced coaching skills, knowledge and experience, which enable coaches to fully support the continued development of athletes.

· Support continual professional development through continued elevation of UKA coaching levels (Coaching audit) and additional bespoke courses facilitated by scottishathletics

· Develop more regular communication and pooling of ideas from coaches

· Hold coaching forums to maximise discussion between regional coaches / personal coaches / Staff Coaches

· Provide a direct opportunity for supported practice / mentoring in line with the requirements of UKA Coach qualifications

· To provide benefits to clubs through transfer of athlete coach experiences back to the club environment and to create a desire by athletes and their coaches to be part of the structure

Athlete Eligibility

Athletes who are selected for a regional squad will need to satisfy ALL of the following criteria:

· Athletes should live, have been born in, work, attend full-time education or be a member of a club in the region.  (An athlete can potentially be a member of more than one event group squad within a region, e.g. a combined event specialist, provided they meet all the criteria for each squad.)

· Achieve the ‘Power of 10’ target for Scotland for their event and age group (U20 / U17) or else be a senior / U23 athlete listed in the UK top 50 for: 

· Sprints - 100m, 200m, 300m (U17W only) or 400m

· Hurdles - sprint or intermediate

· Endurance – 800m, 1500m, 3000m / 5000m, steeplechase (plus cross-country and mountain running)

· Combined Events

· Jumps – LJ, HJ, TJ, PV

· Throws – SP, DT, HT, JT

· (Times may be automatic or hand)

· Have attained the minimum age for joining a squad i.e. chronological age 15 years (and typically, a first year U17 athlete. Any exception to this would need to take account of several factors and would be at the absolute discretion of the relevant NEM).  This minimum age has been set to ensure maximum effectiveness off squads and to provide a direct link to talent development activities in the U15 age group

In addition it should be noted that:

· Members of pilot regional academies and national squads may attend regional squads

· Senior athletes likely to provide ‘value added’ in terms of experience and support for all squad members may be invited to attend at the discretion of the NEM / regional coach

· Be a ‘wildcard’ – an athlete deemed to have identified and agreed potential to achieve the above criteria for an event (to be agreed by the NEM / regional coach)

Athletes must be up-to-date members of scottishathletics to attend.

Athlete Benefits

Athletes will derive a number of benefits from the regional squad:

· Training with like-minded, comparably talented and motivated athletes

· Monthly exposure to a new coaching experience

· Access to specific support expertise and inspiration

· Opportunity to compete at a higher level

· Squad identity

· Bank of Scotland TYA kit

· Pooling of resources

Athletes also carry responsibilities by being part of the squad:

· Commitment to their event

· Desire to learn and improve by working with others

· Determination to be successful in their event

· Dedication to attend all sessions (wherever possible)

· Act as a regional role model for the sport

Lead coaches will:

· Hold a minimum Level 2 coach qualification and preferably be actively working towards level 3 or 4

· Undergo an induction process

· Be supported by the relevant scottishathletics Staff Coach and NEM

· Be able to commit to at least 12 months and preferably up to three years

· Benefit from continual professional development through formal mentoring and support for gaining further qualification

· Work closely with the ADM / NEM on administrative requirements

· All active Level 2 or higher coaches within the event group within the region and who are qualified UKA coaches registered with scottishathletics will be invited to attend (irrespective of whether or not they have an athlete who is currently eligible). In addition any Level 1 coach with a specific interest in the event is welcome to attend.  Attendance at designated squad sessions may provide credits toward UK Athletics coach license renewal or current award completion.

Programme Content

This will be based on the overall needs of the event (and the sport) in working to attain the above objectives.  Considerations will include best current practice and the transference of appropriate UKA Event Management Group plans to ensure delivery of a broad and common approach while recognizing that regional / local adaptation may be required.  

One of the key objectives will be to develop athletes and coaches toward the pilot regional academy programme.  An athlete may be invited to join the Academy in the second year of the U17 age group.

Venues

The most appropriate venue for the planned event group activities will be selected. The venue may change from time-to-time or else operate on a simple geographic rotation basis depending upon demand and the specific requirements of sessions.  Where appropriate, ‘satellite’ venues may be considered within a region in consideration of travel time provided; they offer a viable ‘unit’ in support of the overall objectives of the region.

Times

Coaching sessions will be scheduled to best suit the majority of athletes and coaches involved.  It is planned that initially monthly sessions will be held on weekday nights in order to avoid conflict with weekend competition programs and will typically be of up to two hours duration.

Attendance

Athletes will be required to commit to most, if not all, sessions.

Additional Activities / Support

It is intended to hold up to two additional sessions involving specialists – e.g. physiotherapist, nutritionist, sports psychologist, massage therapist, bio mechanist, etc., an elite athlete or coach with a specific area of expertise of national or international importance to supplement the event specific coaching sessions.   The best timing for these sessions will be discussed with squad members / coaches.

Competition

Athletes within a regional squad programme will be expected to complete a minimum number of competitions per season. Assuming athletes remain free of injury, a further condition of acceptance into the regional squad will be that each athlete will include the following events, in that competition programme:

· scottishathletics East, West or North District Championships (indoor/outdoor track and field, cross country – appropriate discipline)

· scottishathletics National Championships (indoor/outdoor track and field, cross country, mountain running – appropriate discipline)

· AAA’s Championships (assuming qualifying standard is achieved - indoor/outdoor track and field, cross country, mountain running – appropriate discipline)
· Grand Prix events linked to appropriate specific event disciplines
